
Yours faithfully,

Encl.: as above

(Sanjay K Mishra)

Under Secretary to the Government of India

Tel: 0ll -237487189
Email: bol @nic.in

Copy for information to:

l. Secretary, Financial Services Institutions Bureau,4th Floor, Reserve Bank of
India, Dr. Anand Rao Nair Marg, Mumbai Central, Mumbai - 400 008.

2. Chief Executive, lndian Banks' Association, World Trade Centre Complex, 66

Floor, Centre 1 Building, World Trade Centre Complex, Cuff Parade, Mumbai -

400005

eF. No. 15/6/2024-B0.l
Govemment of India
Ministry of Finance

Department of Financial Services

Jeevan Deep Building, 3d floor
Parliament Street, New Delhi - I l0 001

Dated 19th November 2024

To:

I . Chairman, State Bank of India

2. Managing Director and Chief Executive Officers, Nationalised Banks

Subject: Performance Linked Incentive for Whole'Time Directors and

Senior Executives of Public Sector Banks - revised scheme

Sir,Madam,

I am directed to convey that, in supersession of this department's letter no.

12/\/2014-BOA, dated 18.08.2015 and all other guidelines in the matter, the Central

Govemment has revised the Scheme for Performance Linked Incentive to Whole-

Time Directors and Senior Executives of Public Sector Banks. A copy of the revised

scheme is appended for necessary action.
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S.

No. Main Head Specific guideline

1 Objective To offer an enhanced Performance Linked Incentive (PLI) Scheme

to suitably reward and motivate employees for significant value

creation for various stal<eholden.

2 Effective Date The scheme shall come into force fromFY 2023-24.

Duration /
Termination

The scheme shall be in vogue, dll such time any new scheme replaces

t-his scheme or the exant scheme is withdrawn.

4 Govemance

Assessment

A committee shall assess the Govemance l\[echanism in the ban]a

for the PLI Evaluation period with respect to occurrences of any

major / serious cases of violations, malpractices or those severely

impacting bankt credibiliry and reputation. The committee shall

after assessment, list out the banks v*rich shall be eligible to be

considered under the PLI Scheme. The committee may also decide

on (in)eligfoility of officer(s) for PLI Scheme.

The committee, headed by the Secretary (DFS), shall comprise of

Additional Secretary pFS), Joint Secretary (Ba*ing) and Chief

Executive of IBA" as its memben.

5 Bank

Performance

Thresholds

(eligibiliry

criteria)

For any bank to be eligible to operate the PLI Scheme, at least 3 out

of the following 4 criteria# have to be met:

0 RoApositive.
(0 Net NPA at not more than 1.5olo or in case if Net NPA is more

than 1.5olo then reduction of 2|bp or more in opening Net
NPA of the financial par.

(ii! Cost to Income Ratio at not more than 50o/o or in case if the

CIR is more than 50o/o then at leastT-a7 improvement in CIR
(iv) CRAR at Mn. Regulatory Requirements* +200bps or more.

*exl. aryt additional nquircment drc to beitrgD-SIB or C-SIB

Appendix to letter eF. no. 1516/2024-BO.I. 19,t'November 2024

Scheme for Performance Linked Incentive for Whole-Time-Directots and Senior

Executives of Public Sector Banks

s
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S.

No. Main Head Specific guideline

(# - fusessment shall be based on the performance of the bank as

per its audited figures as on 31" Ivlarch of the immediatelypreceding
financial par)

6 Eligibiliry (i) All permanent emplolees, including lateral hires and officen

on deputation, in scale IV and above shall be eftible.

(ii) The PLI Giling for each categoryshall be as follows:

Grade
PLI ceiling as oh of
annual basic pay

EDs and MDs of Nationalised Banks

and DMDs, MDs and Chairman of SBI
100%

Scale MI and Scale VIII 90o/o

Scale V and Scale M 80%

Scale IV 70o/o

(iii) PLI shall be paid to the eligible officen as per the 'lvlaximum

Permissible PLI Chan' (defined in S. No. 9). I\{aximum

permissible PLI shall be calculated as a function of Banl<.'s

overall performance score, Individual's performance and the

maximum permissible ceiling in the scale of the executive.

(iv)In orrder to be paid PLI:

a. an employee must have served for minimum 6 montls

in at leasr one of the eligible scales (IV to VIII) and

shall be paid prurata for the period served in the

eligible scale.

b. in case an emplope has served in more than one

eligible scale (IV to VIII) dwing the Performance

period the emplope shall be eligible for pre rata pa1.

out for the period of performance under respective

scale(s).

\{
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No. Main Head Specific guideline

c. Executives elevated to the position of rDflTDs shall be

eligible for PLI of their respective previous scale /
position, irrespective of the number of months served

during the )€ar, on pro-rata basis.

(") Employees punished with dismissal/removaVtermination

from service shall not be eligible for PLI. Employees punished

with major pen.lty *ill not be eligible for the Rigor period.

(vi) In the cases of resignation or terminatiorL the amount of

award not paid out will stand forfeited and lapsed.

7 Bank

Performance

(i) Bank oerformance shall be evaluated based on an Evaluation

Matrix comprising of 4 equally weighted Evaluation

Parameten - Efficiency (257o), Business (257"), Asset Qr"liry

Q5'/") arld Financial Inclusion (incl. EASE reforms) (25'ld.

The fint three parameters are funher divided into 12 sub

parameters viz., Operating profit to total assets, Retum on

RiskVeighted Assea (RoRVA), Net Interest Margin (MIr!,

Cost to Income Ratio (CI$, Grrrent Account and Savings

Account Deposit (CAS4, Deposit Growth, RAM Advances

Growth, Standard Advances Growtb, Net NPAto Net Wonh,

Total SMAto Standard Advances, Recoveryand Upgradation

ratio and Slippage Ratio thereby capturing imponant financial

indicaton.

(ii) The performance evaluation on these sub-parameters shall be

made tsing four different Evaluation lvlethodologies, defined

as under:

a. Ml: Captures variance in performance along with

impact of base effect (for efi,ienry rclated parameter and

Page 3 of 14
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S.

No. Main Head Specific guideline

some otlter paramete6 i.e. Operating ?rof t to arretr, RoRlYA,

NIM, CIB" CASA and Net NPA to Net-lVoth).

b. M2: Scoring vis-i-vis SCBs' average per{ormarce (for

bninm gmntth pamnetert pinail1, i.e. S tandard Adaantus,

BAIVI Adwnus and Dqofis gnwth).

c. M3: Scoring vis-i-vis PSBs' average performarce (for

atnt quali! pdtar eters prinari!, i.e. SMA to Standard

Adaane$ knuery ad Upgmdation Rttio and Slppage Ratio).

d. M4: Performance in respect to allocated r.argers (for

fnatdal incluiot atd Gounment sponsond sthemu band

i.e. PMSVANidbi, PMMY, Houring Edtmtion,

Stand-4 India, Agi Infm fund, PM Surya Gbar Bj't
Yq'au, KCC, etc.)

(iii) The details of Evaluadon lv{a.trix, Evaluation Paramerc$ and

Evaluation tr[ethodologyare given at Airnexures I, II and III
respectively.

8 Periodic

revision of

evaluation

matri&

methodology

and table

A committee headed bythe Secretary @FS) shall periodicallyreview

and update the Evaluation l,Iatrix, Evaluation Parameters and

Evaluation tr{ethodology, as per evolving requirements,

prioriry/thnrst areas of the Govemment, focused priority sector /
Govemment sponsored schemes in the banking sector erc.,

9 lvLximum

Permissible PLI

Chan

(incentiw

ttrucnn/package

/anout)

Officers from Scale IV to VIII
Top Top Top

Top
20%

>40Vo-

Bank
Score

2600/o'

40o/o

WTDs
and

DMD,
SBI

>20o/"-

X0o/o 100% 10Oo/o 80o/o

>60" -
<400 <60"

600/o

70o/o 5ao/o 3Ao/o 0o/o

Qo/o

8Oo/o 80o/o

\o(
$

,P'n
PaEe 4 ol L4

Remai
ning

s80%

40o/o
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S.

No.
Main Head Specific guideline

> 40o/o'

401o
6A0/0 600/o 50o/o 4ao/o 0o/o

140o/o a1o ao/o 0o/o Oo/o a1o 0o/o

(i) The percentages above shall be subjected to the PLI Criling

mentioned under the 'Eligibfiry' lvlain head (refer S. No. 6)

(ii) Banks'boarrd shall frame a transparent, non-discretionary,

non-discriminatory policy for identification of officen in

different braclets (top 20olo, 20o/o- 40o/o, 40o/o- 60o/", 60lo- 801)

in each scale.

(iii) At the beginning of the period for which performance has to

be assessed the emplopes in each of the eligible hierarchical

scales (scale IV to scale MII) shall be separated into two

distinct pools zq., (a) non-revenue generating fr.rnctions and

(b) revenue generating function. Banls shall ensure that of the

emplo)€es eligible for PL[, atleast 50o/o of them are from

revenue generatlng f unctions.

10 C-ost threshold (i) Cost threshold for PLI (maximum admisible PLI) shall be

calculated in line with the Depanment of Public Enteryrises

(DPE) guidelines for performance related pay (PRP) in Public

Sector Entelprises (PSE$, as revised from time to time bythe

DPE (pnsett! DPE: O I No \Y-02/002S/20|7-DPE(I/q-GL-XII/17

dated 03.08.2017).

" 650/o of total PLI to be given from 3olo of Profit Before Tax

@BT) of previous )€ar and remaining35o/o otPLI to be given

from 10o/o of incremental PBT of the previous lear over the

par before, wi*r overall payout ceiling of 5o/o of PBT of the

previous ytar."

[Noh: Predorslem nfers to theyar to uhich lhe PU Pnoiw.

Page 5 of 14
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s.
No. Main Head

Exanpk Jor PEnent of PRP at i$ ed b DPE t'itu O.M. NO.ly/-

02 / 0001 / 20 1 I -DPE (W'C) GLX/ 2, date d 1. 7.20201

(ii) In case of any reduction in the cost tlreshold for PLI, there

will be a proportionate reduction in the corresponding PU

payment of all eligible officen (Scaie IV to V/TDs)

tl Payments

Schedule /
Mode

(i) The PLI shall normallybe paid in a single tranche.

(ii) Entire payment of PII shall be in cash.

t2 Govemance (i) Banks to frame a board approved poliry, within tle overall

framework of the scheme, for implementation of the PLI

scheme in repsect to officers in Scale IV to VIII. The scheme

shall cover, inter alia, the following:

a. define revenue generating and non-revenue generating

roles in each eligible scale.

b. outline a transparent, non-discretionary, non-

discriminatory process for identification of officers in

different braclcts (top 20olo, 20o/o- 40o/o, 40o/o- 600/o, 600/o-

80o/") in each eligible scale.

c. define other necessary conditions with respect to the

operation of the PLI scheme.

d. approve payment of PU to eligible officers in Scale IV to

VIII.

(ii) Banks shall also:

a. Obtain all the necessary approvals from t}re concemed

regulatory bodies and comply with all the extant

guidelines, in respect to the payment of PLL

b. Create due awareness of the policy among emplopes at

regular intervals.

Specific guideline

W"
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No.
Main Head Specific guideline

c. Ensure fair and transparent framing and implementation

of the policy in respect of officers in Scale IV to VIII..

t3 Other issues (i) This scheme shall be the onlyPLI scheme applicable to all the

emplopes of Scale IV and above and the rtrflTDs.

(ii)Anydiscrepancyimpacting profiabfiry, that mayfigure in RBI

audit shall be neued/adjusted in the next lear's PLI ceiling

alnount of 5olo of PBT.

(iii) Ratios may be calculated till third point of decimal with

automatic rounding-off funher to ascenain the values as more

than / less than / equal to.

(iv) This scheme shall replace the existing PIJ scheme for \I(ltrole

Time Directon of Public Sector Banls.

(v) If the PLI payment for F"{ 2023-24 is already done, then t}re

revised PLI scheme shall be applicable fromF,Y 2Q24-25.

14 Approval of

PU

Approval of PLI payment shall be done by

(i) The Government for \X/hole-Time directon;

(ii) The board of the bank for officen in Scale IV to MII.

Note: In respect of Financial Inclusion parameters, the banls shall

tak data / input from the banking division of DFS

fv
6
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Annexure II

Evaluation Parameters

A. Efficiency

(i) Operating Profit to total assets (M/)

Operating Profit to Total Assets

(slab on previous year)
Increase in bps (over previous year positive

base) to achieve maximum marks
(: 1.00/o 30

A.0lo - 1:1.5o/o 20

>1.5"/, - 1:2.Qo/o 10

)2.07o futain above 2olo

tiflhere, operating profit for dre FY as disclosed in annual audired finarrcial statement and total

asset is simple average of opening and closing total assets of t}le financial )€ar as disclosed in the

annual audited financial stat€ment.

Rationale: Operating profit to total assets of PSBs was in the range of lo/o to 2.25o/o u;.Fy2022

andF\2023.

(iD Return on Risk weighted assets (RoRWA) (,tll)

RORWA
(slab on previous year)

Increase in bps (over ptevious year

positive base) to achieve maximum marks

<:0.250/o 15

A.25Y"- <=0.75o/o 10

*.75o/o- <=1.25o/o 5

>1.25o/o Retain at >L.25Yo

The ratio is, net profit divided by risk weighted assets, where net profit and risk weighted assets

are vrhat repofted in the annual audited financial statements and to RBI.

Rationale: RoRVA of PSBs wx in the range of 0.25o/o to 2.5o/o|u;,FY2022 andFY2023.

(iii) Net Interest margin @omestiQ (M/)

Net Interest margin (Domestic)

(slab on previous year)

<:2.54 30

>2.50<:2.75 20

>2.75<=3.00 10

,.00 futain )3olo

I.{IM (D) as reponed m RBI.

Page 9 of 14
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to achieve maximum marks
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Rationale: I.IIM (D) of PSBs wx in the range of 2.45o/o to 3.6Qo/o lrlF\2022 and FY2023.

(i") Cost to income ruuo (1r[1)

Cost to income
(slab on previous year)

Reduction in bps (over previous year)
to achieve maximum marks

<40"h Retain below 40olo

/0o/o - <4\oh 25

/5oh - <50%o 50

S0o/o

The ratio is operating experses divided by sum of net interest income and other income. The

B. Business

(D. Current Account and Savings Account Deposit (CASA) (I{4

CASA Ratio
(slab on previous year)

Increase in bps (over previous year)
to achieve maximum marks

<40To 50
>40o/o <45o/o 25
> 45Yo <50ok 10

> 50o/o Retain above 50o/o
rffhere current account deposit is balance in curent accounts, savings account deposit is balance

in savings accounts carrying interest lower than 6-montlx rerm deposir rate of the bank The rado

to be calculated as, domestic CASA deposit divided by gross domestic deposit. Quanerly average

value (4 quarters of the par) of CASA deposit and gross domesric deposit to be talcn from the

annual audited financial statemenn or data reponed to RBI.

Rationale: C-ost to Income Ratio of PSBs was in the range of 3 Ooh to 600/o IFY2O22 andFY2O23.

(iD. Growth of Total Deposit (M) (X t SCBs Deposit Gnwth)

Growth of Total Deposit Marks
45o/" of X 0

>7 5o/o - 40o/o o[X 50o/o

290% - {00o/o of X
>100% ofX 1O0o/o

Total depos it excluding any brrlk deposit (deposit more than or equal to Rs. 100 crore of any single

Page 10 of 14

numben as disclosed in annual audited financial statemens.

Rationale: Cost to Income Ratio of PSBs wx in the range of 4 0o/o to 650/o nFY2O22 atdFY2O23.

75To

customer on a single date). Data of bulk deposit to be uken from cenilied starement of Gntral

75
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Statutory Auditor. Data to be tal<en on quanerly average basis from the audited financial

statements.

(iiD. Growth of RAM advances (M2) (X * SCB| R 4 l adaancet Cmwtlt)

Growth of RAM advances (slabs) Marks
45o/" o{X

>75oh - 40o/o ofX 5Ao/o

290% - {00o/o of X 7 5o/o

>100% ofX 10Oo/o

V/here RAM advances ar€, advances reported as personal loans, Agriculture and allied activities

and MSME to RBI. The data to be talen as l2-month average of data reponed to RBI on last

reporting Fridayof the month.

(i"). Growth of Standard advances (M2) 6 h SCB| Standard Gruwtb)

Growth of Standard advances

(slabs)
Marks

45o/o of X 0

>75oh - 40o/, of X 50o/o

>90% - {00o/o of X 75o/o

> 100o,'o of X 100o/o

tff/here standard advances are, gross global advances net of gross global NPAs. Data to be taken

on quafterh average basis from the audited financial statements.

C. Asset Quality

(i) Net NPA/Net-worth (,tIl)

Net NPA/ Net worth as ao 
^ge 

of
mathematical average value of Net

NPA/Net worth of PSBs

Marks

45o/o 25

>25oh <50o/o 250

>50o/o <7 soh 500

>7 50k 750

Net NPA and Net-worth as reported in annual audited financial statement at the end of the

financial year.

Rationale: Net NPAto Net Vorth Ratio of PSBs was in the range of 3o/o to 50o/o nFY2022 and

F\2023.
Page 11 of 14
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(ii) Total SMA/Standard Advances (1v13) 1Y * PSA' SMA/ Standard Adaantvs)

Total SMA/Standard Advances
(slabs)

Marks

45o/o of Y lQATo

>75oh - 40o/o of Y 75o/o

>90% - {00o/o of Y 507o
>1009b - 4250/o of Y 25o/o

>725o/o of Y 0o/o

Data of SMAto be taken from cenified statement of Gntral Starutory Auditotor. Daa of standard

advances to be talen from the audited financial statements. Data to be taken on quanerly average

basis.

(iii) Recovery and upgradation Ratio (M)) (Y b PSBI'Rttouery and apgradation rafio)

Recovery and upgradation Ratio
(slabs)

45o/o of Y 0
>-7Sok - 40o/o of Y 25o/o

>90% - {00o/o of Y 5A%
>1000h- {l0o/o of Y 75Yo

>770o/o of Y 100o/o

Recovery and upgradation rario is toral recoveries and upgradadons divided by opening gross

NPA Data of total recoveries, upgradations and opening gross NPA to be taken from the annual

audited financial statements. The recoveries and upgra&tions to include only cash ponion any

sale to ARG. Information in this regarrd to be taken on the basis of cenified statement of Crntral

StatutoryAuditor.

(i") Slippage Ratio (Ml) g n PSBs'Stippage Ratio)

Slippage Ratio (slabs) Marks
4 5o/o o Y L00o/o

>7 5oh - 40o/o ofY 1to/

>90% - {.00o/o of Y 5Ao/"
>1.00o/o - {10% of Y 25Yo

>725oh ofY

Page 12 ot L4
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Slippage ratio is fresh slippages divided byopening sandarrd advances. Data of fresh slippages and

opening standard advances to be taken from the annual audited financial statements. The fresh

slippages to exclude any debis to existing NPA accounts but to include any slippages on account

of convenion of non-funded liability to ftrnded NPA liability. Information in this regand to be

taLen on the basis of cenified statement of C;ntral Statutory Auditor.

D. Financial Inclusion

1i;. Achievement of target (M4) irF
a) PMSVANdhi

b) Stand Up India

c) PM SurSa Ghar Muft Bijli Yojana

d) PMMLJDRAYojana

e) PM Vishwakarma Scheme

f) \Weaver Mudra Scheme

g) Education loan

h) Ftrorsing loan (Prioriq)

i) PM Suraksha Bima Yo.iana

t) ACn Infra Fund

k) Kisan Gedit Card

l) PMJeevanJpti Bima Yojaru

1ii). Performance in EASE/PSBs' reforms agenda (a: per :com ree.eiued b1 tbe banbfnn IBA).

Note: If not specifed, ghbal data shall be usedfor ultztlationt.

r\'
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Annexure III

Evaluation Methodology

MI: Matrix. Scoring will be done based on )€ar-on-)rar variance (upwarrd movemenr) in any

particular parameter. If we corsider the variance only, then banls having better performance

during the previous pan may suffer due to existing higher base effect.

Therefore, to capture variance along with the base effect, parameten are divided into slabs and

the scoring criteria is different for different slabs.

M2: Benchmatking against SCBst Performance in parameten will be evaluated against

benchmar{r performance of scheduled commercial bank (SCB, during the par of reckoning.

Scoring will be done based on the performance in panicular parameter by a bank it-a-uis SGrs'

growh during the same period.

M3: Benchntatking against PSB*, Performance in parameters will be evaluated against

benchmar{r performance of public sector banks (PSB$ during the par of reckoning. Scoring will

be done based on the performance in panicular parameter by abank rira-zi PSBs' growth during

the same period.

M4: Target achievemenc Scoring will be done based on the achievement of target during the

financial par.
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